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Case Report ABSTRACT

The aim of this study was to examine the relationship between conflict management styles and
communication skills among sports management students and to determine whether these
variables differ according to demographic characteristics such as gender and age. The study was
designed using a quantitative correlational and causal-comparative research model. The sample
consisted of 304 volunteer students enrolled in Sports Management Departments in Istanbul.
Data were collected using the Conflict Management Styles Scale, the Communication Skills
Scale, and a Personal Information Form. The data were analyzed using independent samples t-
tests, one-way ANOVA, and Pearson correlation analysis. The findings revealed significant
gender differences in the compromising (p=.013), avoiding (p<.001), and collaborating (p=.018)
dimensions of conflict management styles, with female students reporting higher scores than
males. No significant gender differences were found in competing and accommodating styles
(p>.05). Furthermore, no significant differences were observed in conflict management styles or
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Keywords communication skills according to age (p>.05). The results also indicated positive and
Sports Management significant relationships between conflict management styles and communication skills.
Comminication Correlation coefficients ranged from low to moderate levels (r=.123-.558, p<.05), suggesting
Conflict that students with higher communication skills tend to demonstrate more effective conflict

management behaviors. In conclusion, communication skills and conflict management styles are

positively associated among sports management students. Developing these competencies

through educational programs may contribute to the professional development of future sports
check for managers and improve their effectiveness in organizational communication and conflict
updates resolution processes.

1. Introduction

Individuals have historically sought to adapt
to the organizational norms, traditions, and
customs of the environments in which they exist.
Economic, political, technological, and ideological
changes within society affect organizations as a
whole. The increasing intensity of competition in
the new world order, global dynamics, and the
continuous and rapid technological
transformations of the 21st century increasingly
place individuals within organizations in a state of
conflict [1]. Given that human resources constitute
the most critical asset of organizations, the concept
of conflict continues to gain importance,

particularly from the perspective of individuals in
managerial positions. Today, socio-economic
transformations occurring across various fields
intensify competitive conditions and create a
favorable ground for the emergence of interest-
based conflicts within organizational structures
[2].

Three main factors play a fundamental role
in the emergence of organizational conflicts. These
include individual factors such as personality
traits, stress levels, and commitment to one’s
position; interpersonal dynamics shaped by
perceptions, behaviors, rules, and norms; and the
nature of structurally complex problems that are
difficult to decompose into smaller components
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[3]- Although conflict is considered a natural part
of life, encountering an undesirable situation for
various reasons may lead individuals to experience
tension or psychological strain. When individuals
analyze the underlying causes of the conflict they
experience and become aware of opposing
elements, their likelihood of making more rational
and healthy decisions increases [4]. However, the
decision-making process varies depending on the
nature of the conflict. Conflicts emerge in different
forms, and each type of conflict brings with it
distinct problem areas [5].

In its simplest definition, communication
refers to the transmission of emotions and
thoughts to others through all conceivable means.
Communication is fundamentally a process of
mutual understanding and has been examined
from various perspectives by different scholars.
According to Adair [6], communication is a
dynamic process in which individuals express
themselves and exchange messages bidirectionally
through shared symbols. While Ciiceloglu [7]
defines communication as the sharing of meaning
between two individuals, Cilenti [8] describes it as
a process involving the transfer of opinions,
information, thoughts, emotions, and skills aimed
at creating behavioral change. From the beginning
of human existence to the present day, individuals
have continuously interacted with both other
people and their natural environment in order to
sustain life. As social beings who live within a
specific socio-cultural context and possess the
ability to think and speak, individuals cannot meet
all their needs independently. Therefore,
communication with others emerges as an
inevitable necessity [9]. The communication
process, which begins within the family
environment, diversifies and develops further as
individuals engage with social life beyond the
family. Another factor that renders communication
essential is the human need to both understand
others and express oneself [10].

Within organizational structures, conflict
and communication are among the fundamental
elements that directly influence individuals’
interaction processes and decision-making
mechanisms. While effective communication skills
enable conflicts to be managed constructively,
deficiencies in communication may increase
tension in organizational relationships. In this
context, examining the relationship between
conflict management styles and communication
skills of students receiving education in the field of
sports management is of significant importance in
understanding the professional competencies of
future sports managers.

2. Materials And Methods
2.1. Research Design

This study was conducted using a
correlational research design in order to examine
the relationship between conflict management
styles and communication skills of sports
management students. The correlational design is a
quantitative research approach aimed at
determining the level of interaction and correlation
between variables [11]. In addition, a causal-
comparative research design was employed in
sections examining differences according to
gender, age, grade level, and active participation in
sports. This design seeks to identify the causes of
differences between existing groups without
experimental manipulation.

2.2. Population and Sample

The population of this study consists of
students enrolled in the Department of Sports
Management at the Faculty of Sport Sciences and
the School of Physical Education and Sports in
Istanbul Province. The sample comprised
volunteer students selected through a simple
random sampling approach. In the sampling
process, the convenience sampling technique,
which is one of the non-probability sampling
methods, was utilized [12].

2.3. Data Collection Instruments

The Conflict Management Style Scale, the
Communication Skills Scale, and the questions
included in the personal information form were
administered to the students participating in the
study.

2.4. Personal Information Form

Participants were asked to respond to four
sociodemographic questions regarding gender, age,
grade level, and participation in sports.

2.5. Conflict Management Styles Scale

The Conflict Management Styles Scale,
originally developed by Thomas and Ruble [13]
and adapted into Turkish by Soékmen and
Yazicioglu [14], was used in this study. The scale
consists of 15 items and five subdimensions. Items
1, 2, and 7 measure the competing (managerial
competition) style; items 3, 5, and 9 assess the
compromising style; items 4, 11, and 14 measure
the avoiding style; items 6, 12, and 15 assess the
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accommodating style; and items 8, 10, and 13
represent the collaborating style. The reliability of
the scale was calculated using Cronbach’s alpha
coefficient and was reported as 0.78 [14]. The scale
is a five-point Likert-type measurement
instrument.

2.6. Communication SKills Scale

In order to determine the communication
skills levels of university students, the
Communication Skills Scale developed by Owen
and Bugay [15] was used in this study. The scale
consists of 25 items and four subdimensions. The
internal  consistency  coefficients for the
subdimensions were reported as follows:
communication principles and basic skills (0.88),
self-expression  (0.72), active listening and
nonverbal communication (0.64), and willingness
to communicate (0.71) [15]. The overall internal
consistency coefficient of the scale (Cronbach’s
alpha) was found to be 0.88. The scale is a five-
point Likert-type measurement instrument. Since
the scale includes no reverse-coded items,
students’ total communication skills scores range
from a minimum of 25 to a maximum of 125.

2.7. Ethical Considerations

This study followed ethical standards and
received approval from the Stanbul University-

Research Ethics Committee
2025/304, 06 May 2025).
Participants provided informed consent,
with the volunteer form covering research details,
risks, benefits, confidentiality, and participant
rights. The research strictly adhered to the ethical
principles of the Declaration of Helsinki,
prioritizing participant's rights and well-being in
design, procedures, and confidentiality measures.

(Approval No:

2.8. Statistical Analysis

The data obtained from the Personal
Information Form, the Conflict Management Styles
Scale, and the Communication Skills Scale were
coded and entered into the SPSS 25.0 statistical
software package, and all analyses were conducted
using this program. The normality of the score
distributions was assessed by examining skewness
and Kkurtosis values, histogram plots, and the
Kolmogorov-Smirnov test, which is applied when
group sizes exceed 50. Table 2 presents the
skewness-kurtosis values and the results of the
Kolmogorov-Smirnov test for the scores included
in the analysis. The results indicated that the data
were normally distributed; therefore, parametric
statistical analyses were employed. Accordingly,
independent samples t-tests, one-way ANOVA, and
Pearson correlation analyses were used in the
statistical procedures.

Cerrahpasa Rectorate, Social and Human Sciences 3. Results

Table 1. Demographic characteristics of the participants
Variable N %
Gender
Male 128 42.2
Female 176 57.8
Total 304 100.0
Age
18-22 48 16.0
23-27 120 39.5
28-32 103 34.0
33 and above 33 10.5
Total 304 100.0

As shown in Table 1, 42.2% of the
participants were male and 57.8% were female. In
terms of age distribution, 16.0% of the participants

were between 18-22 years, 39.5% were between
23-27 years, 34.0% were between 28-32 years,
and 10.5% were aged 33 years and above.
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Table 2. Comparison of participants’ conflict management styles scale scores by gender

Subdimension Gender N M&z;n SD t p
Competing
(Managerial Female 128 11.58 1.68 1.038 278
Competition) Style
Male 176 11.32 2.28
Compromising Style Female 128 11.65 1.89 2.062 .013*
Male 176 11.16 1.88
Avoiding Style Female 128 10.88 1.81 4.315 .000**
Male 176 9.91 1.78
Accommodating Female 128 1011 223 1.458 116
Style
Male 176 9.65 2.15
Collaborating Style Female 128 11.68 1.82 2.487 .018*
Male 176 11.23 2.25
As shown in Table 2, statistically significant were observed in the competing (managerial
differences were found in conflict management competition) and accommodating subdimensions
styles according to gender in the subdimensions of (p >.05).

compromising, avoiding, and collaborating styles.
However, no statistically significant differences

Table 3. Comparison of participants’ conflict management styles scale scores by age groups

Subdimension Age Group N Mean (X) F Difference
(LSD)
Competing (Managerial 18-222 48 11.72 0.628  .587 -
Competition) Style
23-27° 120 11.38
28-32°¢ 103 11.42
33 and above* 33 11.18
Compromising Style 18-22* 48 11.33 0.634 .589 -
23-27° 120 11.52
28-32°¢ 103 11.36
33 and above* 33 11.14
Avoiding Style 18-222 48 10.76 1.458 247 -
23-27° 120 10.52
28-32¢ 103 10.15
33 and above* 33 10.12
Accommodating Style 18-222 48 10.14 0.529 665 -
23-27° 120 10.07
28-32° 103 9.75
33 and above* 33 9.82
Collaborating Style 18-22* 48 11.46 0.232 .887 -
23-27° 120 11.38
28-32°¢ 103 11.28
33 and above* 33 11.29
As shown in Table 3, no statistically subdimensions of conflict management styles
significant differences were found in any of the according to the participants’ age (p > .05).
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Table 4. Comparison of Participants’ Communication Skills Scale Scores by Gender

Subdimension Gender N Mean (X) SD t p
Communication Principles Female 128 3.76 0.72 1.925 .052
and Basic Skills
Male 176 3.68 0.79
Self-Expression Female 128 4.48 0.59 0.989 .348
Male 176 4.42 0.61
Active Listening and Female 128 3.87 0.59 -0.574 .548
Nonverbal Communication
Male 176 4.12 0.61
Willingness to Female 128 4.28 0.74 2.034 .053
Communicate
Male 176 4.15 0.89
Total Female 128 4.14 0.47 2.621 .054
Male 176 4.11 0.54
As shown in Table 4, no statistically subdimensions of the Communication Skills Scale
significant differences were found in any of the according to gender (p >.05).

Table 5. Comparison of Participants’ Communication Skills Scale Scores by Age Group

Subdimension Age Group N Mean (X) F Dliff;gl)lce
Communication
Principles and Basic 18-222 48 3.87 2.465 .063 -
Skills
23-27° 120 3.58
28-32°¢ 103 3.82
33 and above! 33 3.78
Self-Expression 18-222 48 4.52 0.453 734 -
23-27° 120 4,51
28-32¢ 103 4,57
33 and above® 33 4.56
Active Listening and
Nonverbal 18-222 48 3.89 0.489 678 -
Communication
23-27° 120 3.93
28-32° 103 3.85
33 and above! 33 411
Willingness to 18-222 48 426 0.328 785 -
Communicate
23-27° 120 4,18
28-32°¢ 103 4.34
33 and above! 33 4.22
Total 18-22° 48 4.13 0.358 765 -
23-27° 120 411
28-32°¢ 103 4.27
33 and above! 33 413
As shown in Table 5, no statistically subdimensions according to participants’ age (p >
significant differences were found in the total .05).

communication skills score or in any of the
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Table 6. Relationship between participants’ conflict management styles and communication skills levels

Conflict Communication

Active Listening

Management Principles and Ex Sr‘:elsf;ion and Nonverbal ‘(/I\:)l::llrl:lgunlfisc;lt:: Total
Styles Basic SKkills P Communication
Competing
(Managerial r 473 471 400 .558 512
Competition) Style
p .000 .000 .000 .000 .000
Compromising r 335 274 145 226 323
Style
p .000 .000 .019 .000 .000
Avoiding Style r 225 279 .158 145 232
p .000 .000 .048 .005 .000
Accommodating 334 336 134 123 318
Style
p .000 .000 .015 .024 .000
Collaborating Style r 454 467 .523 .545 .543
p .000 .000 .000 .000 .000

As shown in Table 6, positive relationships at
moderate and low levels were identified between
the subdimension and total scores of conflict
management styles and the subdimension and total
scores of communication skills. The findings of the
study revealed that, according to the gender
variable, there were statistically significant
differences in conflict management styles in the
sub-dimensions of compromising behavior,
avoiding behavior, and collaborating behavior.
However, no significant differences were found in
the sub-dimensions of competing behavior and
accommodating behavior. These findings indicate
that gender emerges as a determining factor in
certain conflict management styles. In other words,
male and female students tend to use different
strategies in conflict situations. The significant
differences observed particularly in compromising,
avoiding, and collaborating behaviors suggest that
gender may influence the approaches preferred in
conflict resolution. This may imply that female
students generally tend to resolve conflicts
constructively by exhibiting more compromising
and collaborative attitudes, whereas male students
may prefer avoiding behavior more frequently in
some situations. On the other hand, the absence of
significant  differences in competitive or
accommodating behaviors indicates that these
styles are adopted at similar levels regardless of
gender.

4. Discussion

When the literature is examined, [16], in a
master’s thesis study, identified significant
differences in the Competing Style and
Collaborating Style dimensions of the Conflict

Management Styles Scale. These findings partially
overlap with the results of the present study. In
another study, [17] examined the relationship
between emotional intelligence and conflict
management strategies among academic and
administrative staff working at universities and
found no significant difference between gender
and conflict management.

It was also determined that there were no
statistically significant differences in conflict
management styles across all sub-dimensions
according to participants’ age. The lack of
significant differences in conflict management
styles by age may be explained by the fact that age
alone is not a determining factor in conflict
management skills, the similarity of age
distribution within the sample, and the influence of
other factors such as education, experience, and
personality traits. In the literature, [18] similarly
reported no significant relationship between age
and conflict management. Likewise, Ko¢ [19], in a
study examining the relationship between primary
school teachers’ conflict management strategies
and job satisfaction, found no significant
differences based on age. These results are
consistent with the findings of the present study.

Regarding communication skills, it was
found that there were no statistically significant
differences across all sub-dimensions of the
Communication Skills Scale according to gender.
This finding suggests that gender is not the sole
factor determining  all dimensions of
communication skills. Communication skills
develop under the influence of multiple variables
such as life experiences, education level,
personality traits, social environment, and cultural
interactions. Therefore, although some natural
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tendencies may be observed between male and
female participants, the balancing effect of these
factors may have prevented the emergence of
significant differences across all sub-dimensions.
In addition, the similarity of participants in terms
of education and professional experience may have
rendered the effect of gender statistically
insignificant. Consequently, it can be stated that
gender alone is not a determining factor in the
development of communication skills, which is
instead a multidimensional and interactive
process. In contrast, [20]. Found significant
relationships between gender and communication
skills, reporting that females had higher
communication skills than males. Similarly,
Caglayan [21], in a study conducted with university
students, identified gender-based differences and
reported that female university students had
higher communication skills than male students.
These findings differ from the results of the
present study.

It was also determined that there were no
statistically significant differences in total
communication skills scores or any sub-
dimensions according to age. The absence of
significant differences may be attributed to the fact
that communication skills are not solely developed
based on age. Rather, they are influenced by
multiple factors such as personality traits,
education level, social environment,
communication training received, experiences, and
professional life. Therefore, age alone does not
constitute a determining factor in communication
competence. Additionally, the similarity of age
ranges within the research group may have
reduced the effect of age, leading to the absence of
statistically  significant differences. In the
literature, Gedik [22] likewise found no significant
relationship between age and communication
skills, which is consistent with the findings of this
study.

5. Conclusion

The results also indicated that there were
weak to moderate positive relationships between
the sub-dimension and total scores of conflict
management styles and the sub-dimension and
total scores of communication skills. These
findings suggest that individuals who manage
conflicts more effectively tend to exhibit higher
levels of communication skills. However, the weak
or moderate strength of the relationship implies
that other factors may also play a role in the
development of both skills.

Based on the findings of this study, it is
recommended that future research examine in

greater depth the factors influencing conflict
management and communication skills. In
particular, the finding that gender creates
significant  differences in certain  conflict
management styles highlights the need to develop
educational programs that take into account the
differing approaches of male and female students.
The absence of significant differences according to
age indicates that communication and conflict
management skills are shaped not only by age but
also by multidimensional factors such as education,
experience, and personality. Therefore, it is
important that personal development, leadership,
and communication-oriented seminars and
workshops implemented at the university level be
structured in a way that supports the development
of these skills. Furthermore, future studies
conducted with participants from different
academic departments and broader age ranges
may contribute to a more comprehensive

understanding of the relationships among
variables.
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